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Carbon Reduction Plan

Publication Date: June 2026

1. Commitment to Achieving Net Zero

SPS (South) Ltd is committed to achieving Net Zero carbon emissions by 2050 in line with UK
Government targets and PPN 06/21 requirements. The organisation recognises its role in both
reducing its own carbon emissions and delivering retrofit programmes that significantly reduce
emissions within the residential sector.

2. Baseline Emissions Footprint (2025)
Scope 1: 25 tCO2e (fuel use for business operations)
Scope 2: 10 tCO2e (purchased electricity)

Scope 3: 120 tCO2e (subcontractor travel, materials, business travel)
Total: 155 tCO2e

The majority of emissions arise from Scope 3 activities, reflecting the company’s subcontractor-led
delivery model.

3. Current Emissions (2026)

Scope 1: 24 tCO2e
Scope 2: 9 tCO2e
Scope 3: 110 tCO2e
Total: 143 tCO2e

A reduction has been achieved through improved operational efficiency and reduced travel
distances.

4. Carbon Reduction Targets

SPS (South) Ltd commits to:
- 50% reduction in total emissions by 2035
- Net Zero emissions by 2050

Progress will be reviewed annually with targets adjusted as data quality improves.
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5. Carbon Reduction Strategy and Measures
SPS (South) Ltd is implementing the following measures:

Operational Measures:

- Efficient project scheduling to minimise travel

- Use of digital systems to reduce unnecessary site visits
- Continuous review of fuel and energy use

Supply Chain Measures:

- Use of established subcontractors located along the M3 and M4 corridors to minimise travel
distances

- Preference for suppliers with sustainable products and practices

- Reduction of material waste through planning and coordination

Project Delivery Measures:

- Delivery of energy efficiency retrofit works including insulation and glazing
- Installation of measures that reduce operational carbon emissions in homes
- Alignment with PAS 2035 to ensure optimal performance outcomes

The core business activity of SPS (South) Ltd directly contributes to carbon reduction by improving
energy efficiency in residential properties.

6. Governance and Monitoring
Carbon performance is overseen by the Co-Managing Directors.

The company will:

- Review emissions annually

- Monitor key activities including travel and material use

- Update the Carbon Reduction Plan as the business grows

This ensures accountability and continuous improvement.
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7. Declaration and Sign-Off

This Carbon Reduction Plan has been reviewed and approved by SPS (South) Ltd senior
management and will be updated on an annual basis.

Signed: Colin Millard
Position: Co-Managing Director
Date: June 2026
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